
Project: Motion

Project Status

Market Opportunity

Colligo was a market leader in desktop Email Records Management

High percetage of email is read and sent on mobile, iOS in particular

Few competitors in the Email Records Mgt space

Colligo had an established iOS app 

SaaS Platform as Foundation

New Sync Engine Untested

iOS Project Underway



Company

Design TeamMy Role
UX Manager & 

Interaction Designer
Myself & One UX Designer
Portfolio of 8 Projects

UX

Product
Owner

iOS SaaS 
Platform

Sync 
Engine

Windows

Mac

Android

Outlook

Briefcase

Motion

Admin 
Console

QA
Website



Needs Identification

Internal Interviews to Gather Assumptions

Validation Strategy

Objectives

Myself & One UX Designer
Portfolio of 8 Projects

File Email to SharePoint on Mobile iOS

Attaching Files from SharePoint when Sending Emails

Leverage the capabilities of the new Sync Engine

Authenticate and Configure centrally via the SaaS Console

Client Interviews App Analytics Support Ticket 
Review

Product 
Management

Sales & 
Marketing

Services & 
Support Engineering

Roadmap
Client Need

Target Market
Evaluation & 
Purchase

Environment
Implementation

Technical 
Advantage
Capabilities



Users & Journey

Target Personas
Legal: Lawyers & Legal Assistants

Sales: Reps & Contract Agents

Pain Points
Finding the correct Folder for Filing 

Entering Metadata

Quirks
Users navigate to the filed 

folder after filing to verify

Users navigate to folders to 
verify synced status

Immediate: 
File on Arrival

Time-based:
File Weekly / Monthly

Milestones:
File after Events

Single Multiple Multiple

Search

Categorical

Folder

Search

Categorical

Folder

Filing Strategy



Client Interviews

Interview Opportunities

Product & Sales historical interview notes

VIP program of scheduled interviews with IT and Records Mgrs

Ongoing Goals

Validate assumptions about end-users, process, environment

Discover contextual elements, user knowledge, existing tools

Participatory design and design validation with wireframes



Task Flow
Goals
Understand the Process

Clarify Order of Operations 

Define Critial Path

Highlight User Needs & 
Identify Gaps

Browse Email Browse 
Content 

Notifications
View Sync 

Status

Read Single 
Email

View 
Attachment

File Email to 
SP

File With 
Attachment

File Without 
Attachement

File 
Attachment to 

SP

Select 
Location to 

Save

Browse Site 
Folders

Select 
Favorite

Select Recent

Browse Items 
in Folder

Preview Items 
in Folder (find 
correct folder)

Select Folder

Browse Site

Browse Items 
in Folder

Show Item in Original 
& New Folder Greyed 

Marked Sync

Back Button to 
Prior Location 

(Email)

Verify specific 
files are 
synced

Select Item

Browse Site

Browse Items 
in Folder

Sync Now

Address Sync 
Conflicts

Send Item via 
Email (Link or 

File)
Move ItemSee Share 

History Delete Item

Verify new 
files were 
synced

Open Item

View Sync 
Errors

Mark as 
Favorite?

Long Press 
Item

Select 
Multiple Items

With Selected 
Item(s)

Open App 
from Icon

Open App 
from 

Notification

Open App 
from Deep 

Link

Open App 
from Open-In

Container / 
Content is 

Synced

Container / 
Content NOT 

Synced

Show Item in 
Site / Folder

Mark as 
Favorite

Mark for 
Offline View Item

Edit Metadata



Information Architecture
Goals
Simplify options

Make tasks accessible from 
appropriate screens

Identify interface challenges

Main Screen

View Favorites / 
Folders

View Mail Items

View Mail 
Containers Inbox Drafts Sent Items Deleted Items

View Exchange 
ContainersPublic Folders

Management 
Functions

Add Site

Sync Exchange

Sync SharePoint

Mail Item List Preview Mail Item

Reply

1 Mail to SP n Mail to SP

Forward

Preview Attachment

Current Mail to SP

Preview Deep Link

Open External Link

Create New Email Add Attachment

As Link

As File

Add Attachment

As Link

As File

 With Attachment

Open Mail Item

Delete Mail Item

Mark as Read

Mark as Unread

Reorder Items

Remove Favorite Create Favorite

View Subfolders Create Favorite

Create Subfolders



Focus on Challenges
Access to Top Level Elements 
Email, File System, Favorites

Navigation of the File System

Multi-context Authentication

Wireframing
SyncitSyncitSyncit

Sites

MyCompany Intranet

Customer Feedback

Policy & Procedure

Favorites

Sales Reports

Status Updates

Mill Operations

in MyCompany Intranet

in MyCompany Intranet

in Procedures Site

Find a location

Sites

MyCompany Intranet

Customer Feedback

Policy & Procedure

Performance Reports

Status Updates

kevin@mycompany.com
Find a location

Sites

MyCompany Intranet

Customer Feedback

Policy & Procedure

Performance Reports

Status Updates

Development

Quality Assurance

Favorites

Sales Reports

Status Updates

Mill Operations

in MyCompany Intranet

in MyCompany Intranet

in Procedures Site

kevin@mycompany.com kevin@mycompany.com

Favorites

Sales Reports

Status Updates

Mill Operations

in MyCompany Intranet

in MyCompany Intranet

in Procedures Site

Streams



Usability & Participatory Design
Ideation & Usability

Continuous interface evaluation ensures fresh ideas and 
challenges are coming into the Design process

User evaluation isn’t just about usability and task KPIs but also 
discovery of missing concepts from being too close to the design

Design & User Resources

Investment in User Evaluation costs money or time

Known resources like clients can get burnt out or consumed and 
become unusable



Remote Testing

Understand the Process

Clarify Order of Operations 

Define Critial Path

Highlight User Needs & 
Identify Gaps

Goals

Mentorship

Baseline usability with 
existing apps

Idenfity usability issues and 
knowledge gaps

Iterate to improve task 
completion & time-on-task

Demonstrate UX value to 
Product and Engineering

Test introduction

Script writing

Evaluation & Write-up

Iteration & Solutioning



Internal Challenges

Workshopping & Alignment

Issues arose between internal 
teams

UX ran workshops and alignemnt 
sessions with visual presentation 

Sync Conflict Mapping

Cache 
Optimization



Goals

Process

Brand Identity

Design Consistency

Interaction Patterns

Reduce Design Involvement

Actionable Specifications

Brand Guidelines Rework

Research Design Systems

Target Obvious Patterns
Button Styles

Common Dialog

Authentication Path

Upload Flow

Design System



Dialog Patterns



Prototyping
Interactive Flow

End-to-end Evaluation

Information Architecture

Interaction Design

Specifics

Tab Bar Navigation

Filing Ease-of-use Features

Inbox

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt #E5E5E5
Helvetica Neue Bold 12pt - Helvetica 
Neue Regular 12pt

11:15 am

Helvetica Neue 14pt Medium Black
Helvetica Neue Bold 12pt Black - First 
few characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt #E5E5E5
Helvetica Neue Bold 12pt - Helvetica 
Neue Regular 12pt

11:15 am

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt Medium Black
Helvetica Neue Bold 12pt Black - First 
few characters of body, as much as will fit

11:15 am

All Unread Other

SitesMail

3

StreamsFavoritesSync

Email List: Default resting screen, should 
have sample content not font names 
(lorem ipsum for subject / body is fine, get 
rid of filter, Show some with attachments, 
flags, Read/unread, Empty/Green/Orange 
dots.

Should show unread dot on Mail in Tab 
Bar, an equal # of unread in the list view

Inbox

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt #E5E5E5
Helvetica Neue Bold 12pt - Helvetica 
Neue Regular 12pt

11:15 am

Helvetica Neue 14pt Medium Black
Helvetica Neue Bold 12pt Black - First 
few characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt Medium Black
Helvetica Neue Bold 12pt Black - 
First few characters of body, as 
much as will fit

Helvetica Neue 14pt #E5E5E5
Helvetica Neue Bold 12pt - Helvetica 
Neue Regular 12pt

11:15 am

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt Medium Black
Helvetica Neue Bold 12pt Black - First 
few characters of body, as much as will fit

11:15 am

Trash

File

All Unread Other

SitesMail

3

StreamsFavoritesSync

Undo Change 
Location Filing

UndoTrash

Email List: Need to show 3 slide states (all 
full width, not partial slide):
- Trash
- File with Undo
- File with Undo and Change Location

Item which we’ll make swappable should 
have no dot

EmailInbox

Anne Lennox Feb 3

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Vestibulum ac mollis urna. Curabitur viverra libero suscipit 
enim mattis accumsan. Integer iaculis ipsum et lacus 
auctor porta. Donec non purus sit amet risus rhoncus 
iaculis. 

Nulla facilisi. Sed consequat, felis at vehicula pulvinar, elit 
nisl dignissim dolor, quis tincidunt lorem ipsum in risus. 
Phasellus accumsan tristique erat et faucibus. Fusce nisi 
libero, tempor sed venenatis eget, suscipit eget turpis. 
Vestibulum eget nunc at erat lobortis feugiat. Aenean vitae 
commodo neque, vitae rhoncus nibh. Vivamus at massa 
ultrices, scelerisque nisi vel, accumsan sapien. Sed non 
nibh id dolor aliquam convallis et a lacus. Etiam suscipit 
feugiat leo, ut lacinia ipsum facilisis non. Pellentesque leo 
nibh, ultricies eu vestibulum vitae, maximus ultricies nibh. 
Etiam tincidunt ac orci id tristique. Aliquam ac neque sed 
risus auctor faucibus.

Inbox

Richard Spring, Mike Stipel

Lorem ipsum dolor sit amet, consect 
adipiscing?

performancereport.mp3  (1.3MB)

 View 3 more attachments…

View Details

3

Email Detail View

Perform…Sites

Great Presentation about Sales Pe…

DOCX
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz

Great Presentation about Sales Pe…

DOCX
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz

Great Presentation about Sales Pe…

DOCX
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz

Great Presentation about Sales Pe…
Feb 2, 2015 8:15am
Jan 1, 2015 1:15pm

NFillionia…
MSchultz DOCX

128 MB

SitesMail

3

StreamsFavoritesSync

Presentations

27 items
Feb 2, 2015 8:15am NFillioniardi

Great Presentation abo… Q1 2015
Feb 2, 2015 8:15am
Jan 1, 2015 1:15pm

NFillionia…
MSchultz

Navigation into a site file view that has 2 
folders in it, one offline (green), one not 
offline (empty circle)

Sites

MyCompany Intranet

Project Site

Add a Site

SitesMail

3

StreamsFavoritesSync

Colligo Engage Server

1 Mail View 2 Swipe to Trash

3 Swipe to File First Time

7 Swipe to File Follow-up

10 Open Email

SelectSites

Great Presentation abo… Q3 2014
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz

DOCX

Great Presentation abo… Q4 2014
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz i

DOCX

Great Presentation abo… Q1 2015
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz i

DOCX

Presentations

27 items
Feb 2, 2015 8:15am NFillioniardi

Subject of the Message
128 MBJan 1, 2015 1:15pm MSchultz

i

EML

i

Set Default Filing Location

Cancel

Performance ReportsPerformance Reports

4 Select Filing Location

Check with Leo for current implementation 
- I think it has changed a bit from this 
wireframe.

5 Set Metadata No Defaults

Include ease of use buttons to copy 
previous values on follow-up only

8 Set Metadata with Defaults

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt #E5E5E5
Helvetica Neue Bold 12pt - Helvetica 
Neue Regular 12pt

11:15 am

Helvetica Neue 14pt Medium Black
Helvetica Neue Bold 12pt Black - First 
few characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt #E5E5E5
Helvetica Neue Bold 12pt - Helvetica 
Neue Regular 12pt

11:15 am

Sender Name
Subject of the Message - First few 
characters of body, as much as will fit

11:15 am

Helvetica Neue 14pt Medium Black
Helvetica Neue Bold 12pt Black - First 
few characters of body, as much as will fit

11:15 am

All Unread Other

SitesMail

3

StreamsFavoritesSync

Screen after item pushed to Sharepoint 
should show that same item with an 
Orange icon

6 Email View with Orange

PropertiesCancel Submit

FIELD NAME*

Lorem ipsum dolor sit amet

Email: Anne Lennox

CONTENT TYPE

Email Content Type used by Colligo Contributor 
Lorem ipsum dolor sit amet.

All Fields Required

Email

FIELD NAME

Lorem ipsum dolor sit amet

FIELD NAME*

On

FIELD NAME

Lorem ipsum dolor sit amet. Donec 
elementum eros diam, id fermentum 
est viverra lacinia. 

Copy all previously used field values

Saved to:
colligo.sharepoint.com/sites/matters/
m92348952

PropertiesCancel Submit

Email: Anne Lennox
CONTENT TYPE

Content type description from SharePoint goes here 
in this location right here.

Email

FIELD NAME*

On

FIELD NAME

Lorem ipsum dolor sit amet. Donec 
elementum eros diam, id fermentum 
est viverra lacinia. 

FIELD NAME*

Lorem ipsum

FIELD NAME

Dolor sit amet

FIELD NAME

Tag X

Tag XTag XTag X

9 Email View with Orange

Add +

Folders Inbox

Folders

Folders

11 Sites View

12 Sites Nav 1

Change 
Values

14 Favorite Location

Perform…Sites

Great Presentation about Sales Pe…

DOCX
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz

Great Presentation about Sales Pe…

DOCX
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz

Great Presentation about Sales Pe…

DOCX
128 MBFeb 2, 2015 8:15am

Jan 1, 2015 1:15pm
NFillionia…
MSchultz

Great Presentation about Sales Pe…
Feb 2, 2015 8:15am
Jan 1, 2015 1:15pm

NFillionia…
MSchultz DOCX

128 MB

SitesMail

3

StreamsFavoritesSync

Presentations

27 items
Feb 2, 2015 8:15am NFillioniardi

Great Presentation abo… Q1 2015
Feb 2, 2015 8:15am
Jan 1, 2015 1:15pm

NFillionia…
MSchultz

One of the Nav screens should have an 
alternate view with the Favorite star active

16 Select Item

Long press select one item - should show 
Select mode toolbar: 
- Sent to
- Delete
- Take Offline

16 Take Offline

User can click the Offline button on 
SitesNav2 to take that folder offline
- This view is a SitesNav2 with all items 
having orange dots

Navigation into the folder that is NOT 
offline (empty circles)

13 Sites Nav 2



Result

Tab Bar Navigation

Filing Ease-of-use Features



Critical Problem 
Environmental Constraint

Microsoft had just bought Acompli and integrated it with Outlook

IT Mgrs relied heaily on Outlook integration

Users primarily used Outlook in enterprise email

Feature Set Challenge

Outlook o�ers: Contacts, Calendar, Tasks, Exchange folders, etc.

Motion o�ers Mail Only



The Pivot
Revealing the Issue
Reporting interview results

Consensus with Product Mgt

Exposing pervasiveness of problem to Engineering

Alternatives
Companion App

Outlook Integration



Project Rework
Redesign
Only a single email upload

Responsive to ALL platforms

Add-on opens and closes

Open Email Click File via 
Colligo

Select 
Location

Click File to 
Last Location

Recent

Browse Select Site

Select Stream

Browse 
Folders

Sort / Group 
by
Name
Site

Add Site
Pin Folder

Add Folder

Rename
Delete

File Email or 
Attch Only

Upload 
Progress

Success 
Message

Cancel

Upload 
Conflict

Select 

Enter 
Metadata Resolve

Updraft Flow

Select Pinned 
Location

Select View

Simplified Flow

Open Email Click Colligo Select Location 
for Email

Enter Metadata 
for Email

Enter Metadata 
for Attachment

Select Location 
for Attachment 

or Skip



Proof of Concept
Initiation
Client-driven Request

Design and Implementation in 
One Month

Validation
Client Exposure

Remote Unmoderated Testing



Product Release
Development
Product & Design negotiated a 
specification document for 
o�shore development

Product was completed in 3 
months



Analytics



Persona Example

Field Service Engineer - Power

Work Environment
• Overtime work
• Night work
• “I have been exposed to a wide range of 

protective relays and applications”
• 4-10 years same company
*    Works in groups on site

Sites
• Power generation

o Substations
• Hospitals
• Data Centers
• Mines, Oil wells

Tasks
• Installation 
• Maintenance
• Testing Installed Systems
• Critical Systems Work (high availability)
• Time Management
• Customer-based technical assistance
• Shutdown Management
• SAFETY work practice
• Quality Control
• Training Junior Techs
• Program and test relays
• Fault Analysis
• System Design?

Average Age: 34
Gender: All Male

Education
• BCIT Electrical Engineering B.Eng. / BSc Bachelor / 

Diploma
• Power Engineering
• Journeyman / Apprenticeship Electrician
• Skills courses: Transformer Design, HV Testing, Power 

System Safety, Protective Relays, OSHA / Worksafe BC
• First Aid Cert
• Electrical Technologist
• Industrial Training
• Codes & Standards

Certifications
• FSR-A High Voltage
• First Aid
• Red Seal Class ‘A’ Field Safety
• Certified for voltage class (eg. 24V to 550kV)
• Ironworkers Red Seal Journeyman

Group Work
Led by a supervisor on site

Extensive Ongoing Education
Electrical Engineering
Power Systems BS
Trade School
Certifications & Renewals
Apprenticeship & Mentorships

All Male
Safety Procedure is Primary Concern
Mostly mid Career, lots of junior apprentices on site


